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A single coffee farmers often face challenges in
accessing fair prices for their products due to
middlemen and lack of market\ access. This
proposal aims to empower single coffee farmers
by establishing a direct trade model
connects them directly with buyers, ensuring fair

prices and sustainable livelihoods.

ased to present this proposal for the
establishment of a single farmer sourcing coffee
exporter. Our company aims to create a direct
and sustainable supply chain between coffee
farmers and international markets, ensuring fair
prices and quality products for both producers

and consumers.
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Coffee is one of the most traded
commodities in the world, with. millions of
small-scale farmers relying on it-as their
primary source of income. However,
of these farmers face challenges such as
low prices, lack of market access, and
limited resources to improve the quality of
their products. By establishing a single
rcing coffee exporter, we aim to
address these issues and create a more
equitable and transparent supply chain.
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Our main objectives for this project are:

I. To establish direct relationships with smalltscale coffee farmers in key
producing regions.
2. To provide technical assistance and training to improve the quality and
productivity of coffee production.
3. To ensure fair prices for farmers by eliminating middlemen and
creating a transparent pricing system.
4. To export high-quality, ethically sourced coffee to internation

Approach:
e will wor

ely with local cooperatives and associations to identify
small-scale coffee farmers who are committed to producing high-quality
lbeans. Through our technical assistance program, we will provide training
on best agricultural practices, processing methods, and quality control
measures. We will also offer financial support for infrastructure

improvements such as drying facilities and storage warehouses.

Once the coffee is ready for export, we will handle all logistics
including transportation, customs clearance, and documentation.
Our goal is to build long-term partnerships with international
buyers who value ethically spurced, high-quality coffee.



RENSFITS

By partnering with our 'single farmer

sourcing coffee exporter, ‘international

buyers can expect:

I. Consistent supply of high-quality coffee
beans from dedicated small-scale

t pricing that ensures fair
compensation for producers.

3. Assurance that their purchases

support sustainable farming practices

and community development.



| Direct trade partnerships: Forge partnerships with
local and international buyers, including specialty
coffee shops, roasters, and consumers who are
interested in supporting single coffeefarmers. These
partnerships will ensure a direct link between the
farmers and the buyers, eliminating intermediaries and
ensuring fair prices for the farmers.

2. Quality control and training: Provide training and
support to the farmers to improve the quality of their
coffee through sustainable farming practices, proper
techniques, and post-harvest processing.
This will he em produce high-quality coffee that

meets the standards of specialty coffee markets.

3. Marketing and promotion: Promote the single coffee
farmers’ products through targeted marketing
campaigns that highlight their unique stories,

sustainable farming practices, and high-quality
products. This will help create awareness among
consumers about the importance of supporting these
small-s¢ale producers
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By Implementing IS direct
trade model for single coffee
farmers, we can empower.them
to take control of their
ivelinoods while also promoting
sustainability in  the coffee
| . This Initiative will not
only benefit the farmers but
also contribute to creating o
more transpdrent and ethical
supply chain  for specialty

Coffee.




THANK YOU

CONTACT US

+251-915666526
balkewtadesse@gmail.com

address: Bole Addis Ababa



